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GILDREDGE HOUSE FREE SCHOOL

GOVERNORS' REPORT ,
FOR THE YEAR ENDED 31 AUGUST 2022

The Governors {Trustees) present their annual report together with the accounts and independent auditor’s
reports of the charitable company for the period 1. September 2021 to 31 August 2022. The annual report
serves the purposes of both a trustees' report, and a directors’ report under company law.

The Academy Trust operates an Academy for students aged 4 to 19 serving the Eastbourne area. When full,
the school will have a capacity of 1,260 and had a roll of 1,230 in September 2022.

- Structure, governance and management
Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust,

The Governors are the trustees of Gildredge House Free School and are also the directors of the charitable
company for the purposes of company law. Details of the Governors who served during the year are included
- inthe Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contrlbute to the assets of the charitable company in
the event of it being wound up while they are a member or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted before
they ceased to bie a member. '

Governors indemnities

The Academy has purchased insurance te protect Governors from claims arising from negligent acts, errors
or omissions occurring whilst on company business through the Department for Education's Risk Protection
Arrangement. The insurance provides cover up.to £10,000,000 on any one claim.,

Method of recruitment and appointment or electlon of Gavernors

Governors are recruited as required via an interview process carried out by Members and Governors Jomtly
Parent and Staff Governors are recruited via a confidential electronic ballot of parents and staff.. ‘

A skills audit of the Trust was carried'out in March 2022 and. recruitment of Governors has been targeted to
. address any identified skills gaps. Governors' terms of office are for four years and Governors may be re-
elected.

Policies and procedures ‘adopted for the inducticn and tralnmg of Governors

New Governors have a programme of induction and all relevant policies are made available as required.
Governors are encouraged to review their skills and undertake training as identified. The Governors together
with the Senior Leadershlp Team meet regularly during the year.

Training is delivered via in house presentations, consultants linked to individual areas for development, the
learning link {NGA) and training courses run by ESCC Governor Services.




GILDREDGE HOUSE FREE SCHOOL

GOVERNORS' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Organisational structure

The Trust is formed of a full Governing Body which is serviced by the following comm'itteee; to which
- decision-making powers have been delegated as per the agreed Scheme of Delegation: '

Education
Enterprise
Admissions

Governors also undertake regular monitoring visits at the school and aim to attend as many school events as
possible. :

' The Academy Headteacher Is Craig Bull. Craig took over from Sharon Waterman who was actmg mtenm
Headteacher in December. Craigis the appomted Accounting Officer of the Trust.

Arran,c_r,ements for setting pay and remuneration of kev mana_gement personnel - :
Governors have appomted their Head Teacher, in accordance with the Trust’s Articles of Assocuatmn and
details as laid out in the Academies Financial Handbeook. The Head Teacher’s Annual performance
management is undertaken with the support of external advisors and targets set in accordance with the
requirements of the school. SLT members, are appointed and approved jointly by the Head Teacher and
- Governors, with responsibility levels being agreed at Governor level to address the needs of the school and

requirements of the funding agreement. All are subject to robust perfermance management relevant to
their post and respon5|b|I|t|es N

Trade union facility time i

. Rélevant union officials

Number of emplayees who were relevant union officials
during the relevant period o ; - . 2

Full-time equlvalent employee number ‘ , . -

Percentage of time spe'nt an facillt.y time

_ Percentage oftime = . S : Numberofemployees‘
0% . -
1%-50% o | _ . -2
51%-99% ' -

100% . S ;

Percentage of pay bill spent on faCE|ItV t|me

Total cost of facility time _ ' -
Total pay bill : ' S ' -
Percentage of the total pay bill spent on facilty time -

Paid trade union actjvities

Time spent on paid trade union activities as a percentage -
of total paid facility time hours : o .




GILDREDGE HOUSE FREE SCHOOL

~ GOVERNORS' REPORT (CDNTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

- Related parties and other connected charities and organisations
Gildredge House presently has no connected parties. -

" Objectives and activities
Objects and aims

Gildredge House is an all-through 4 19 state funded Free School wh|ch was set up by a founding group
which included parents. . The Academy Trust's DbJeCtIVES are set out in jts Articles of Association. Its prlnmpal
ObJECtIVES are: -

.\

a. to-advance for the public benefit education in the Unlted Kingdom, in particular but W|thout prejudice to
the generahty of the foregoing establishing, maintaining, carrying on, managmg and- deveioping a school
offering a broad-and balanced curriculum. :

b. to promote for the benefit of the inhabitants of Eastbourne and the surrouhding area the provision of
‘facilities for recreation or other leisure t|me occupation of individuals who have need of such facilities by
- reason of their youth, age, infirmity or dlsablement financial hardship or social and economic. urcumstances )

or for the public at large in the interests of social welfare and W|th the object of Improvmg the condition of
life of the said inhabitants. : :

Objectives, strategies and activities -

Vision, Mission and Values

Qur vision
We have the hlghest asplratlons for our school commumty By inspiring courage prlde and respect we will all
end up as confident, ambitious and successful life-long learners.

. Qur Mission
Quir schools motto is 'Asplre

Aspire, in all that we do.

Vision
" Our vision is to be a school that: —
e Asplres for balanced students who flourish through opportunmes and learning experiences in and
outside the classroom. :
* Aspires toward a culture of care and wellbeing, which results in optlmal conditions for learning,
* Aspires to be proud of the Gildredge House way, our uniform and attendance.
« Aspires forall students to achieve their potential and beyond.
s Aspires for an inclusive, all-through, values-based curriculum.
s+ Aspires for students to understand their responsibility to be global citizens, contrlbutlng to a better
" world:
* Aspires to celebrate students’ individual and collective achievements.
* - Aspires to éngage young pedple in environmental education and action.
+ Aspires for a strong careers programme which supports stuclents in further education, training, and
empleyment.
¢ Aspires to work collaboratwe!y within our local, national, and global communities,




GILDREDGE HOUSE FREE SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The Gildredge House Way - Ready, Respectful, Safe

Our school is founded upon high standards and high expectations of students’ attitude to learning. We
expect a commitment from al students to the Gildredge House Way, in and out of every lesson. We also

believe it is important celebrate individual and collectlve achievements through a culture of ‘catching
students in,

Activities :
in September 2022, the school opened its doors to its tenth cohort of students, 58 into Reception and 145
into Year 7, with applications to these year groups again being oversubscribed.

~The school roll has maintained steady student numbers in primary and secondary phases, sixth form
numbers have been lower than anticipated. Recruitment has been successful and the number of teachers
- equates to 59 FTE with support staff being 55.

Public beneft _
In setting our objectives and planning our actlwtles the Governors have carefully consmlered the Charity
_ Comrmssmn s general guidance on public benefit,

Strategic report
~ Achievements and performance

Our strateglc priorities are grounded in enabling students at Gildredge House to achieve their potential and.
beyond, develop values to support them in belng a positive member of society. Our priorities will help us
deliver an outstanding education whilst strengthening collaborative partnerships and ensurmg the ongoing
development and financial stability of Gildredge House,

Qur priorities are based upen our self-evaluation cutcomes, the Ofsted inspection framework, the
‘Opportunity for all: strong schoals with great teachers for your child’ white paper, the ‘nght support, right
place, right time’ Green paper and our school vision:

" Qur improvement strategy is based upon collaboration with stakeholders to address common issues and
themes borne out of communication, information, and data. We will undergo annual self-evaluation which in
turn, will lead to school development and quality assurance processes which are augmented by challenge
and support activities. This will provide a wealth of information and data which can be collated to inform
future priorities.  The cycle below details how we intend to ensure a clear understandlng of the
implementation and monitoring process:

s This strategic plan establishes a clear framework for planning, Implementing, and reviewing our strategic
priorities over the next five years, To deliver the ambitious priorities, we have developed a series of
annual plans with specific reviews and action plans leading to measurable outcdmes. o

* A robust cycle of review ensures we can adjust our actions as required to ensure they are aligned with
identified areas for development emerging from our annual self-assessmant cycle,

¢ The Board of Governors regularly. scrutinises the effectiveness of the school in achlevmg its strategic

" priorities and in its contribution to educational value. '

¢ All six areas of the Strategic Plan will be tracked in terms.of key indicators for school |mprovement




_ GILDREDGE HOUSE FREE SCHOOL

GOVERNORS' REPORT {CONTINUED) -
FOR THE YEAR ENDED 31 AUGUST 2022

Primary Phase - Following the absence of public examinations for the past two years, due to a global
pandemic, this was the first year that public examinations were returhed to all schools and ‘our first external
KS2 tests. Both Early Years and KS1 and-KS2 cohorts had significant disruption to fearning due to the
pandemic. This was more acutély apparent in subjects thet‘are heavily knowledge and skills based and which
parents felt fess confident to teach, such as' Maths and Writing.-Primary teachers had to spend considerable -
time teaching students from the ‘Ready to Progréss’ documents ‘provided by the Government to ensure a
‘basic level of understanding was in place before adding more curriculum content. The quality of provision for
English at KS2 was distupted for the fast four months of the academlc year due to long-term staff absence.
The following results do not include a trend analysis due to the previous two years’ results being populated
by teacher assessed grades W|thout external moderation on offer to supportjudgements '
Phonics - 71% for Year 1, were broadly in line with East Sussex. However, students in Year 2 phonics

~ achleved 90%. These students have-had Ionger to acquire the necessary phomcs knowiedge over two years
instead of one.

K52

K52 Performance Indicators™ . . [luly Result
~ [Reading E : - 71% -
[Writng - _ _ 62%

Maths S o T 152%

GPS. . S ‘ 73%

Science _ 183%

Comblned o o - |45%

Secondary and Sixth Form Phase - Following the absence of public examinations for the past two years, due
to. the global pandemic, this was the first year that public examinations have returned to aII schools.
Guidance from the DFE stated that results nationally would be somewhere between the pre- pandemlc 2019
results and the Teacher Assessed grades of 2021, The 2022 cohort for KS5 students s broadly in line with
~ previous cohorts’ prior attainment, with the exception of the 2018 cohort which had an unusually high prior
attainmen't and only 14 students. The prior attainment for KS4 students is lower than in previcus, years.
Meaning that the FFT20 target for attainment was also lower at 48 compared to 51 in the preévious yeat, -
Adjustments had been made to the Curriculum offer when these students were in Year 9 with the
introduction of BTECs in Business and Sport, National Quahﬁcatlons in Creative I-Media and
Engineering. Both KS4 and KS5 cohorts had: mgmﬁcant disruption t6 learning due to the pandemic. This was
more acutely apparent in subjects that are heavily knowledge based such as the Sciences and Maths.
Teachers spent considerable time teaching students GCSE content hefore they were able to move onto A-
Level content. The quality of provision for Maths {GCSE), Science {GSCE combined) and Business Studies was
disrupted throughout the course due to staff absence and difficulties recruiting. The following results do not
include a trend analysis-due to the previous two years results being populated by teacher assessed grades.

Key Stage 5 Key Performance Indicators .
Total Entries: 96 |Result

% A*-E (Pass) [99 ,
% A% C (Merit) [67 - : ' A
% A*-B 33 ' '
% A*/A(Dist) |23




GILDREDGE HOUSE FREE SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Overall commentary:
Attainment is broadly in line with FFT 20 Bepchmarks. The results show a significant |mprovement since the
Spring.assessment point, mdlcatmg that the last three months of study had a significantly positive impact.

Key Stage 4 Key Performance Indicators K -

Result
|Attainment 8 |46.71
5+ inc En/Ma 42%
44 inc En/Ma 69%

JA8 English 9,73 .
A8 Maths . 9
A8 Ebacc 14.08

~ [48 Open 13.9

The results were better than the predictions and broadly in line with FFT20 Benchmarks. Generally, more
high and mid prior attaining students achieved or exceeded benchmark grades compared to low prior -
attaining students {P8, High 0.02, P8 Mid 0.26 and- P8 low -0.04). This is Ilke[y to have been influenced by
students’ ability to access learning through the Pandemlc

Thesubjécts that added the most value to students attainment had the same features in common. They
effectively tracked progress across the year, used data and question level analysis to inform teaching and
make decisive interventions, indivdualised programmes of intervention were provided to key students, the
. course content and assessment criteria were clearly, at least one member of the department was either.an
examiner or had Exam board experience. ' '

in- November 2018 Ofsted awarded Glldredge House a judgement of Good. . Ofsted - comments on
governance

"The govermng body, which includes the trustees, has high aspirations and expectatlens of the school
Governors have a clear vision for an all-through school to provide a seamless and hlgh -quality education for
pup|ls from early years to the end of sixth form." :

Going conéern
The Academy had an operatlonal surplus of £206, 028 in 2022 (Net income on restricted general fund of
. £172,455 plus £33,573 surplus on unrestricted fund, but excluding actuarial gains of £1,781,000) and is being
supported by the Educatlonal and Skills Funding Agency (ESFA). After making appropriate enquiries and
based on the confirmation of support from the ESFA, the Beard of Governors has a reasonable expectation
- that the Academy Trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason the Board of Governors continues to adopt the going concern basis in preparing the
accounts. Further details regarding the adoptlon of the going concern basis can be found in the statement of
accounting pol|c1es :

A




. G'ILDREDGE HOUSE FREE SCHOOL -

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Fmancnal I'BVIEW

The vast majority of the Academys income is obtamed from the Department for Education (DfE) via the
Education and Sk|lls Funding Agency ESFA) in the form of recurrent grants, (Revenue & Capltal) the use of
which is restricted to particular educational purposes The grants received from the DfE during the period
ended 31 August 2022 and the associated expendlture are shown as Restrlcted Funds inthe Statement of
Fmancual Actnvmes :
The Academy has received grants for Capital additions to refurbish and _extendA the Academy buildings, This
amounted to £45,328 in thie period to 31 August 2022, The rastricted fixed asset fund balance is reduced by .
“annual depreciation charges over the useful life of the assets concerned as det‘ned in the Academys
,accountlng policies,

[n the year to 31 ‘August 2022 total expenditure excliiding depreciation was £6,605,996, including £66,185
expenditure from the School Fund (see Note 16). This was funded by grants from the ESFA of £6,527,448 and
other government grants of £133,258 {see Note 4}, School Fund income and other.srnal! grants of £117,745 ,
(see Note 5),-School Fund and other donations of £23,477 (Note 3) and lettings and other income of £9,340 .
" {Note 5). The excess of income over expanditure for the period (excluding the pension fund and restricted -
fixed asset funds) was £206,028 as shown above The closing balances on the varlous funds are shoWn in
Note 16 on page 43 of the accounis.

At 31 August 2022, the net book value of fixed assets was £11,182,172 and movements in tangible fixed
assets are shown-in the finahcial statements. The assets were used exclusively for prowdmg education and
the assomated support serwces to the Students of the Academy :

The land, bulldmgs and other. assets were transferred to the Academy upon incorporation. Land was

valued at transfer of £750 000 and buildings further to refurbishment and exténsion are included in the

. accounts at £11,190,000, Other assets have been included in the financial statements at cost less
deprematmn - :

The ‘Academy accounts for the deficit in the Local Government Pension Scheme in. respect of its non-
teaching staff. The deficit is incorporated within the Statement of Financial Activity with detalls in the
financial s’catements

Key financia! policies adopted or reviewed'during'the year include the Admissions Policy 2016-17, Articles of
Association, Register of Interests of Head Teacher and Governors, Chargmg and Remissions Policies, Staff Pay
and Progression Policy, Data.Protection Policy. '

Key docume nts created and reviewed:

. Financial Regulatlons manual Includlng Anti-Corruption & Br:bery Polloy, Conflicts of Interest Policy,
- Whistle Blowing Policy, Risk Register, School Development Plan.

' The Finance Re}gulations Manual sets out the framework 'for_ financial management, including financial
responsibilities of the Trustees,; Headteacher {as Accounting Officef}, the Finance & Administration Director,
SLT, Budget hofders and other affected staff; as well as defegated authorlty for expenditure and procurement
protocols,




GILDREDGE HOUSE FREE SCHOOL

GOVERNORS' REPORT (CONTII\jUED)
FOR THE YEAR ENDED 31 AUGUST 2022

.The audit functions of the Academy have been carried out by a Responsible Officer and External Auditors,
Price & Company, who have then submitted reports to the Audit / Enterprise Committee.

The Governors have agreed a strategic approach. to robust financial management and budgetary control
whilst continuing to invest in Human and Physical resources to sustain the Academy's development
priorities. They have also taken a prudent approach to policy on Reserves in- order to protect the
" organisation from commercial, politicat and financial risk.

"This strategic plan is in line with and reinforces the objectives In the Academy's Funding Agreement.

Reserves policy .

The Governors review the reserve levels of the Academy-at least annually, This review encompasses the
nature of income and expenditure streams, the need to match income with commitments and the nature of
reserves. The Governors, in following ESFA guidance have agreed that a fixed asset fund should be
maintained, the value of WhICh should match the net book value of fixed assets

' The balance of this fund therefore represents monies that have already been invested in fixed assets (net of
depreciation charged thereon} and hence this is not a fund that is avallable for future spendmg The balance
-on the fixed asset fund at 31 August 2022 was £11,143,924,

A capi_tal fund s maintaine_d' representing capital grants received from the ESFA. This is available in
accordance with the conditions of the grants, it must be used for capital expenditure. It is not therefore
available to support or to fund future running costs {revenué expenditure),

A general restricted fund is maintained fepresenting grant funding received mainly from the ESFA to fund the
operating activities of the Academy. The fund was £1,216,263 in surplus at 31 August 2022 {2021 : £737,192
deficit). This surplus includes an amount of £1,445,000, relating to the actuarial gain on the pensmn schemes
forthe year.

&

An unrestricted general fund is maintained, repres'enting funds raised or generated by the Academy, to
which no restrictions apply, beyond the general requirement that they be applied to the company's
educational and charitable objectives. The balance on this fund at 31 August 2022 was £216,261. ~

The Academy maintains one further fund, the Local Government Pension Scheme (LGPS) fund. This
represents the company's share of the pension fund surplus or deficit, calculated in accordance with the
~requirements of FRS 102. Further details of the calculations and assumptions underlying the balance on this
- fund are set out in the financial statements

Investment policy _
" Investments must be made only after approval by the Full Governing Board.

All investments must be recorded in sufficient detail to identify the investment and to enable the current
market value to be calculated. The information required will normally be the date of purchase the costand a
description of the investment, income receivable from the investment.

Presently the Academy holds no such investments,

-10 -
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GOVERNORS' REPORT (CONTINUED) |
FOR THE YEAR ENDED 31 AUGUST 2022

iy

Principal rrsks and uncertarntles

" The Governors have assessed the major rlsks to which the Academy is exposed, in particular those relatmg to
the specific teaching, provision of facilities and other operational areas of the Academy, and its finances. The
Governors have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (e.g..in relation to teaching, health and safety, bullymg and school trips) and in relation to
the control of finance. Theyhave introduced systems, including operational- procedures (e.g. vetting of new
staff and visitors, supervision of 'schoo! grounds) and. internal financial controls (see below) in order to

minimise I"lSk : : ’

Where significant fi financial l‘lSk still remains they have ensured they have adequate insurance cover, The
Academy has an effective systerw of internal financial controls and this is explained in more detail in the
following statement. The Governors are sat|sﬁed that systems are in place 10 mitigate: exposure to the major
risks. : ‘

Throughout the Covid pandemrc the school closely followed all government gmdellnes in order to I|m:t the -
effect on our students education. School was always open for ¢hildren of key workers, those with social care
arrangements, children with SEND or families.in receipt of free school meals (Pupil Premium Funding)}. Very
clear procedures surrounding preventative steps to; stop the spread of the virus were communicated to all -
staff, students and parents. Where necessary bubbles were introduced to ensure limited mixing of students.
~ This, alongside staggered/begln ning end to school day, and staggered break and lunch trmes ensured that we
did everythmg possible to limit infection.
At all times governors were satrsfred that' rlgorous risk assessments were undertaken and the board were .-
involved In carrymg out and monltonng these assessments.

Financial and risk management objectives and policies

The Governors take into account the sum carried forward for the year and the Ilkellhood that central
government financial support. will not- increase in real terms, in coming .years. Governors will keep the
position under constant review to ensure that they have sufficient income to run the Academy on an
efficient basls without affectlng the quallty of teaching and learning,

Financial risk is part of the Academy risk‘regfster and is regularly monitored and reviewed by Governors and -
SIT. : - - ' ' '

The Academy’s financial: management procedures follows the. Gildredge House Financial Regulatlons Manual
which has been wrrtten in consideration of the advice and guidance contai ned within the current Academies -
Financial Handbook. The Financial Regulations Manual and financial management procedures are regularly
'rewewed and revised to minimise risk and ensure best practice to achieve best value principles.

Fundraising ‘ :
The Governing Body' is responsible for ensuring that the organisation operates within a responsible,
sustainable financial framework and that the organlsatlon has adequate resources to carry out its work.

The Governors are committed to ensuring that fundraising activities are carried out in an ethica! manner,

The guiding fundraising princi ple is a simple one — we will anly use techniques that we would be happy to be
used on ourselves

11-
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

In doing so, the organisation will adhere to the following standards:

The Governors will have regard to the Charity commissions publication ‘Charity Fundraisihg' (CC20)
Fundraising activities carried out by the school which wilt comply with all relevant laws.

Any communications to the public made in the course of carrying out a fundralsmg activity shall be
truthful, non- decepthe and GDR compliant. :

All monies raised via fundralsmg activities WI|| be for the stated purpose of the appeal and will
comp!y with the school's stated mission and purpose.

Al personal information collected by the school - operates within GDPR compliance and is
confidential and is not for sale or to be given away or disclosed to any third party without eonsent.

Naobody directly or indirectly employed by or volunteering for the school shall accept personal
commissions, bonuses or payments for fundraising activities on behalf of the organnsatlon

No general solicitations shall be undertaken by telephone or door-to- door

Fundraising activities should not be undertaken if they may be detrimental to the good name or

community standing of the school.

Financial contributions will only be accepted from companles, organlsatlons and mdw]duals in line

~ with Gildredge House financial regulations handbook.

Fundraising activities should not be undertaken if they will expose the orgamsatmn to S|gn|fcant
financial risk.

Complaints will be dealt with in accordance with the Charity Commissions guide CC20.

.

Plans for future periods

We prepared to welcomed the 10th cohort of Year 7 and Reception in September 2022, which were once
again oversubscribed. We were also looking forward to welcoming the 7th cohort of students into our Sixth
Form (Year 12).

We will continue to embed the ethos and vision of the school as it is broposed to growth,

We will continue to focus, through the development of the School Development Plan, on the four new
Ofsted areas of Quality of Education, Behaviour and Attitudes, Personal Development and Leadership and
Management. In these areas, we will continue to aspire to sustain the high quality of the ‘Good’ Ofsted
judgements made in November 2018 and build on these to push for an outstandlng grade by the next Ofsted
inspection,

-12 -



JR— i et o e e e

nt

 GILDREDGE HOUSE FREE SCHOOL
. GOVERNORS' REPORT (CONTINUED)
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Auditor o0 e T e
Tt 80 far as the Governors are aware: T e -
~there is no relevant audit information of which the charitable company's auditor is Unav:vare; and | -
- the Governors ﬁgve_' taken all steps that they otght to have taken to inake themselves awars of any relevant

‘audit information and to establish that the auditor is aware of thatinforination, - - - S

- A resolution propésing that Price & Compagy be reappointed 'as.a,udijcor of the chaﬁtéblé"\éompany WiH be .
_put-tothe.members. : S s L e e T

The (?_rb{rernors' report, incorporating a strafegic report, was approved by order of the Board of Goveriiors, as -
- the company directors, on 06 Décember 2022 and signed on jts behalf by: .- L

© IMace | -
-+ »Chair of Governors and Trust Member -

--------------

".Chair of Gﬂdrédge House Free Schobl Trust | . .-+ Trust Member

Clate Kearns
TrLgstMem’be‘r

-13-
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GILDREDGE HOUSE FREE SCHOOL

GOVERNANCE STATEMENT =
FOR THE-YEAR ENDED 31 AUGUST 2022

Scope of responsibility - | R o . ,
As Governors, we acknowledge we have overal| responsibility for ensuring that Gildredge House Free School

A .

- has an effective and appropriate system of control, financial and otherWise;-‘l‘-loWever such a system is

AEainst material m i"sstatemeht or loss.

' ~ The B_oard_of_Governb_rs has délegated the day-to-day re'sponsibility,td the Principal, as-accounting officer, for .

- ensuring financial controls conform to'the requirements: of both propriety and good ﬁn_anciaf,mané'gemeht
and in accordance with the requirements. and responsibilities assigned to it in the funding- agreement :
between Gildredge House Frae School and the Secre'_ta ry of State for Education. They are also responsible for
reporting to the Board of Governors any material weaknesses or breakdowns In intetnal control, - . '

“Governance o _ i _ i .

The information on governance included here supplements that des'crib_ed in the Governors' Report and in
the Statement of Governors' Responsibilities. The Boafd of Governors has formafly met four times during the
year. There have also heen three Enterprise Committee meetings and three Education Committee meetings,
Attendance during the year at these meetings of the Board of Governors was as follows; ;

‘Governors o - : ‘ . ~© Meetings attended Out of possible -

J Mace (Chair of Governars) A
L Baxter (Vice-Chair of Governors) -+
- G Mace ) '
- TScott
" PAmos
AAllart
M Ashley Taylor R
M Benzing '
‘G Freeman
I Swann o o
M Gietzen (Resigned 20 July 2022)
-0 Newman S
8 Roddick (Resigned 22 March 2022)
CTaylor (Appointed 1-September 2021)
S'Waterman (Ex-Officio) (Appointed 1 September 2021 and
resigned 9 December 2021) ' : )
C Bull (Ex—_Ofﬁ'cio) (Appointed 18 December 2021) , 2 2

N

-

W kN W ow W ow W
h-thhhh##hbh#b._

[y
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_ GILDREDGE HOUSE FREE SCHOOL

" GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The Enterprise commlttee committee is a sub- comm|ttee of the main Board of Governors Attendance at
meetings in the year was as follows: :

M Gietzen (Resigned 20 July 2022)
C Bult (Ex-Officio) (Ap'pbi_nted 18 December 2021}

Y

GOVEmOI‘S , | - T ' Meetings attended Out of poesible

.. JMace (ChairofGovernors) 3 .3
- TScott 2 3

P‘Amos 2 3

M Ashley Taylor - 3 3

G Freeman 3 3

3 3

3 3

The Educatlon commlttee committee .is a sub comn’uttee of the main Board of Governors Attendance at
meetings in the year was as follows:

Governors - : o ’ - Meetings attended  Out of possible
J Mace (Chair of Governors) 3 3
. L Baxter {Vice-Chair of Governors) 2 3
G Mace ' 3 3
AAllart - 3 3
M Benzing 3 '3
"~ JSwann 2 3
O Newman | N 3 3
B Roddick {Resigned 22 March 2022} 2 2
C Taylor (Appomted 1 September 2021) 3 3
S Waterman {Ex-Officio) (Appointed 1 September 2021 and ‘
resigned 9 December 2021) - 1
C Bu_II {Ex-Officio) (Appomted 18 December 2021}~ _ o : 2

Review of value for money '

As Accountmg Officer the Principal has respon5|bll|ty for ensuring that the Academy Trust delivers good va]ue
in the use of puklic resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in retu rn for the taxpayer resources received,

-15-



GILDREDGE HOUSE FREE SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The-Accounting Officer considers how the Trust’s use of its resources has provided good value for money
during each academic year, and reports to the Board of Governors where value for money can be improved,
including the use of benchmarking data where available.

Ofsted Good has been achieved by careful recruitment and deployment of teaching staff to maximise
expertise both inside the classroom and outside in the school’s extensive extra-curricular ‘Twilight’
programme. Similarly, careful recruitment and deployment of support staff to maximise expertise has
‘allowed for evolution and development of departments and individual roles in order to support the growing
community. The school has worked with the ICT provider to ensure best value for money with the increased
IT provision, which will provide the school with income generation opportunities, as well as supportmg the.
quality of dellvery of the curriculum.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
‘risk of failure to achieve policies,.aims and objectives. It can therefore only provide reasonable and not
absolute assurance of effectiveness, The system of internal control is based on an on-going process designed
to identify and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
_them efficiently, effectively and economically. The system of internal control has been In place in Gildredge.
. House Free School for the period 1 September 2021 to 31 August 2022 and up to the date of approval of the
annua[ repart and accounts.

Capacity to handle risk _
The Board of Governors has rewewed the key risks to which the Academy Trust is exposed together Wlth the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board
of Governors is of the view that there is a formal ongoing process for identifying, evaluating and managing
the Academy Trust's sighificant risks that has been in place for the period 1 September 2021, to 31 August
2022 and up to the date of approval of the annual report and accounts This process is regularly reviewed by
the Board of Governors. . :

The risk and control framework .

“The Academy Trust's system of internal fmanmal control is based on a framework of regular management
information and administrative procedures mcludmg the segregation of duties and a system of delegation
and accountability. In particular it includes: :

~* comprehensive budgeting and monitoring systems with an annual budget and periodic financial reporis
which are reviewed and agreed by the Board of Governors;
. » regular reviews by the Full Governing Board of reports.which indicate ﬁnanmal performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;
» setting targets to measure financial and other performance;
* clearly defined purchasing {asset purchase or capital lnvestment) guidelines;
* delegation of authority and segregation of duties;
» identification and management of risks.

The Board of Governors has considered the need for a speciﬁc internal audit function and has decided:

* to appoint an internal auditor, Knilljames chartered accountants. The mternal audlt was done 23/08/22,
No critical mefﬂc;len(:les were identified. :

-16-



" GILDREDGE HOUSE FREESCHOOL ,

GOVERNANCE STATEMENT (CONTINUED})
FOR THE YEAR ENDED 31 AUGUST 2022

The external auditor's role mc[udes giving .advice on Fnam:lal matters and performlng a range of checks on
the Academy Trust's financial systems. The external auditor reports to the Board of Governors on the

operation of the systems of conirol and on the dlscharge of the financial respon5|b|ht|es of the Board of
Governors., -

Review of effecti veness

As Accounting Officer the Principal has responsibility for rewewmg the effectiveness of the system of internal
control Durmg the year m questlon the review has been- mformed by:

 the work of the external auditor; '
* the financial managemen't and governance self—assessment process.

The Accounting Officer has been adv:sed of the implications of the result of their review of the system of'

" internal control by the Full Governing . Board- and a plan to address weaknesses and ensure continuous
mprovement of the system is in place.

Approved by order of the Board of Governors on é (m’( and slgned on its behalf by

1 Mace )
Chair of Governors
. Trust Member-
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GILDREDGE HOUSE FREE SCHOOL

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2022

As Accounting Officer of Gildredge House Free School | have considered my responsibility to notify the
Academy Trust Board of Governors and the Education and Skills Funding Agency (ESFA)} of material
irregularity, impropriety and non-compliance with ESFA terms and conditions of funding, under the funding
agreement in place between the Academy Trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2016.

| confirm that | and the Academy Trust's Board of Governors are able to identify any material irregular or
improper use of funds by the Academy Trust, or material non-compliance with the terms and conditions of
funding under the Academy Trust's funding agreement and the Academies Financial Handbook 2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to
the Board of Governors and ESFA.

C Bull
Accounting Officer
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_GILDREDGE HOUSE FREE SCHOOL

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FoR THE YEAR EN‘D-ED‘ 31 AUGUST 2022

The Governors (who act as trustees far Glldredge House Free School and are also the d|rectors of Gildredge
House Free School for the purposes of company law) are responsible for preparing the Goyernors report and
the accounts in accordance with the Academies Accounts Birection 2021 to 2022 pubhshed by the Education

and Skills- Funding Agency, United Kingdom Accounting Standards (Unlted ngdom Generally Accepted
Accountlng Practtce) and appllcab!e Iaw and regulatlons :

; Company law reqmres the Governors to prepare accounts for each fnanmal year. Under company law, the

Governors must not approve the accounts unless ‘they are ‘satisfied that they give a true and fair view of the-.
state -of affairs of the charitable company and of its incommg resources and apphcatron of resources
lncludmg ltS income and expend:ture for that period.

n prepanng these accounts, the Governors are requmre‘d fo:

v select smtable accountmg pollcies and then apply thern con5|stently,
. observe ‘the methods and prmCIpIes in the Charltles SORP 2019 and the Academies Accounts Dlrectlon
2021 to 2022; y : : :
* make judgemants and accounting estlmates that are reasonable and prudent
» state whether applicable UK Accounting’ Standards have been followed, subject to any material,
departures disclosed and explained in the accounts; and
_ e« prepare the accounts on the geing concern ba5|s unless it is lnappropnate to presume that the charitable
' company wi ill continue in business.. ! :

The_Governors are'responsible fdr'keeping adequate ‘accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the accounts com ply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for -
taklng reasonable steps for the preven‘oon and detection of frau_d and other lrregu[arltles.

The Governors are respensible for ensurlng that in its conduct and opera’oon the chantable company applies
financial and other controls which conform to the requirements both of propriety and of good financial

management, They are also responsible for ensurmg that grants recelved from the ESFA/DfE have been
applled for the purposes mtended

The Governors are responmble for the mamtenance and integrity of the corporate and financial mformatlon
|nc|ucled on thé charitable company's website, Leglsiatron in the United Kingdom governing the preparatlon
and dissemination of accounts may differ from legislation in otherjunsdlctlons

Apprevee: by order of the members of the Board of Governors on . Lad ] 2»/ Z—Z,and signed on its behalf by;

F(sz,,

IMace _
Chair of Governors
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GILDREDGE HOUSE FREE SCHOOL

INDEPENDENT AUDITOR'S REPORT TO ‘THE MEMBERS OF GILDREDGE HOUSE FREE SCHOOL
FOR THE YEAR ENDED 31 AUGUST 2022

Opmlon .

We have audited the accounts of Glldredge House Free School for the year ended 31 August 2022 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and-the notes
to the accounts, including a summary of significant accounting policies. The financial reportmg framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
. including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and
the Acade_miés Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

Ih our opmlon the accounts

- give a true and fair view of the state of the charitable company s affairs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then-ended; )

- have been properly prepared in accordance with United Kingdom Generally Accepted Accountlng
Practice; '
- have been prepared in accordance with the requirements of the Companies Act 2006; and

-* have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2021 t0.2022.

Basis for opmlon

We conducted our audit in accordance- W|th Internatlonal Standards on Auditing (UK} {ISAs {UK)). and
applicable law. Our responsibilities under those standards are further described In the 'Auditor's
responsibilities for the audit of the accounts' section of our report. We are independent of the Academy
Trust in accordance with the ethical requirements that are relevant to our audit of the accounts in the UK,
" including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance

with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate

to provide a basis for our opinion. ‘ '

Conclusmns relating to going concern

In audltlng the financial statements, we have concluded that the Governors ‘use of the gomg concern basis of
accounting in the preparation of the ﬁnancial statements is appropnate

-Based oh the work we have performed, we have not identified any material uncertainties relating to events -
or conditions that, individually or collectively, may cast significant doubt an the Academy Trust’s ability to
continue as a going concern for a perlod of at least twelve months from when the financial statements are
authorlsed fori issue. : '

Our respansibilities and the responsibilities of the Governors with respect to going concern are described in
the relevart sections of this report.
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_ GILDREDGE HOUSE FREE SCHOOL

INDEPENDENT AUDITOR § REPORT TO THE MEMBERS OF GILDREDGE HOUSE FREE SCHOOL
{CONTINUED)

'FOR THE YEAR ENDED 31 AUGUST 2022

Other mformatron

5 The Govarnors are respon5|ble for the other informatfon, which comprises the mformatlon mcluded in the
annual report other than the accounts and our auditor’s report thereon. Our opinion on the accounts does
not cover the other information and, except to the extent otherwnse explicitly stated in our report, we do not
express any form of assurance conclusion thereon

[ connectlon with our audlt of the accounts our respon5|blllty is to read the other mformatlon and, in doing
so, consider whether the other Information is materially Inconsistent with the accounts or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material -
" inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the accounts or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there'is a materlal misstatement of this other |nformat|on we
are required to report that fact. '

We have nothing to report in _‘chis.regard.

~ Opinions on other matters prescribed by the Companies Act 2006
" In our opinion, based on the work undertaken in the course of the audit: o

- the information given in the Governors' report including the incorporated- strategic report for the
: - financial year for which the accounts are prepared is oonsistent with the accounts; and

- .the Governors' report including the mcorporated strateglc report has been prepared in accordance with
' appllcable legal reqwrements _ -

. Matters on which we are required to report by exception 7
In the light of the knowledge and understanding of the Academy Trust and Its environment obtained in the

“course of the audit, we have not identified material misstatements in the Governors report including the
_lncorporated strategic report. -

We have nothlng to report in tespect of the following matters in relatlon to which the Companies Act 2006
reqwres us to report to you if, in our opinion: ‘ '

- adequate accounting records have not been kept ar returns adequate for our audit have not been'
' received from branches not visited by us; or . : -

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of Governors' remuneration specified by law are not made; or.

- wehave not received all the information and explanations we require for our audit.

,Responsnbllltles of Governors

As explained more fully in the statement of Governors' responslbahtles the Governors are responsible for the
“preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal
- controf as the Governors determine is necessary to enable the preparation of accounts that are free from .
material misstatement, whether due to fraud or error.

In preparing the accounts, the Governors are responsible for assessing the Academy Trust’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concefn and using the going
concern basis of accountang unless the Governors either lntend to liguidate the charitable company, or have’
no realistic alternative but to do so. :
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GILDREDGE HOUSE FREE SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GILDREDGE HOUSE FREE SCHOOL
(CONTINUED) |

FOR THE YEAR ENDED 31 AUGUST 2022

Audltor s responsibilities for the audit of the accounts

Qur object:ves are to obtain reasonable assurance about whether the accounts as a whole are free from
_material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs {UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economie decisions of users taken on the basis of these accounts.

-

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
|nc|ud|ng fraud, is detailed below: :

* In pfanning our audit we assess the risks of material misstatement, including fraud, based ‘on our
, discussion with management,- evaluatlon of the mternal controls in place, and identify critical laws and
regulations.

* During our detailed audit work we review transactions ancl documentation relevant to the inherent and
specific risks we identified at the planning stage and which could mdlcate fraud or non-compliance with
laws and regulatlons

* During our audit-procedures we extend the scope of our testi ng where our planning indicated there was
an increased risk of fraud including management override of controls.

» We also considered and reviewed the procedures which management have in place to detect and

" identify any instances of fraud or non-compliance with fraud and regulations. The procedures in place
were discussed in detail with management and walkthrough tests were undertaken where appropriate.

We obtained an understanding of the legal and regulatory frameworks that are applicable to the entlty and '
determined that the most significant are those that relate to:

» Children’s Act 2004, The guidelines set out in this act requires anyone who warks with children
.(whether in an educational or non-educational setting) to know how a Chl|d should be looked after in
the eyes of the law.

+ . The Department of Education Statutory. policies for schools and academy trusts. This covers all
regulations set out by- the department of education including:  Admissions policy, Premises
management, Health and safety, Lesson requirements, Data proiection, Teachers pay, Complaints
and discipline procedures and child pratection policies.

¢ The Academies Financial Handbook-has the framework for the preparation and presentation of the
academy's financial statements for the year. -
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' GILD.REDGE HOUSE ‘FREIé SCHOOL

INDEPENDENT AUDITOR S REPORT TO THE MEMBERS OF GILDREDGE HOUSE FREE SCHOOL
(CONTINUED)

-FOR THE YEAR ENDED 31 AUGUST 2022

: We accessed the risks of material misstatement in respect of fraud as followsr

Enquiries were made to those in management and.in charge of governance
Analytical procedures were used as costs are expected to remain fairly conslstent due to the nature
of the Academy and hav:ng been at full capacity for the fast several years.+

Walkthrough tests were performed on key areas deemed most susceptible to mlsstatement by the
audit team. B

Board minutes were reviewed. .
Client Journal entries were tested for approprlateness

-A further description of our responsibilities for the audit of the accounts is toceted on the Financial 'Reportmg'
Council’'s website at:- http: //www frc. org uk/aud|torsrespon5tb|||ties This descnptlon forms part of our
auditor's report

Use of our report

"~ This report is made solely to the chantabie company's members, as a body, In accordance with Chapter 3 of
- Part 16 of the.Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company s members those matters we are required to state to them in‘an auditor's report and for
- no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company s members as a body, for our aud|t
‘ work for this report or for the oplnions we have formed -

Mr Malcolm Preece BA FCA DChA (Senlor Statutory Auditor) { L
for and on behalf of Prlce & Company o ' ?//22

Chertered Accountants , : : -
Statutory Auditor - ‘ 30-32 Gildredge Road

Eastbourne
East Sussex
BN21 4SH

.23 -



GILDREDGE'HOUSE FREE SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO GILDREDGE
HOUSE FREE SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2022

In accordance with the terms of our engagement letter dated 15 September 2014 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2021 to 2022, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Gildredge House Free School during the period 1 September
2021 to 31 August 2022 have ‘been applied to the purposés identified by Parliament and the financial
transactions conform to the authorities which govern them.
This report is made solely to Gildredge House Free School and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Gildredge House Free School
"and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Gildredge House Free
School and ESFA, for our work for this report, or for the conclusion we have formed.

Respectwe responsmllltnes of Gildredge House Free School's accountl ng officer and the reporting -
accountant

The accounting officer is responsible, under the requirements of Gildredge House Free School's fundlng
agreement with the Secretary of State for Education dated 22 August 2013 and the Academies Financial
Handbook, extant from 1 September 2021, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern them.

Our responsibilities for this engagement are established in the United Kingdem by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the’
“requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2021 to 31 August 2022 have not been
applied to purposes intended by Parliament or that the Fnanclal transactions do not conform to the
authorltles which gavern them.

Approach

We conducted our engagemeht in accordance with the Framework and Guide for External Auditors.and .
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain jnformation and
explanattons In order to provide us with sufficient approprlate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement Accordlngly, we do not express a positive
opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy Trust's income and expenditure. -
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 GILDREDGE HOUSE FREE SCHOOL

INDEPENDENT REPORTING ACCOU NTANT'S ASSURANCE REPORT ON REGULARITY TO GILDREDGE
. HOUSE FREE SCHOOL AND THE EDUCATION AND SKILLS. FUNDING AGENCY (CONTINUED) '

- FOR THE'YEAR ENDED 31 AUGUST 2022

The waork. undertaken to draw to our conclusuon |ncludes a review of the- desrgn and |mp[ementat|on of the .
- Academy Trust's internal controls and review processes on regularity, supported- by detailed tests-on samp[es
of costs mcurred by the Academy Trust and SpECIfIC transactlons |dentn° ed from our review.

Conclusu)n . :
In the course of our work nothmg has come to our attention which suggests that in all material respects the :
expenditure disbursed and Income received during the period 1 September 2021 to 31 August 2022 has not

been applied to purposes intended by Parliament and the financial . transactlons do not conform to the
. authorltles which govern them. :

‘ _Pn"g' £ (a/mp@ |

Reporting Accountant

Price & Company : oo , : S
130-32 Glldredge Road ~ ~ S ' : g
Fastbourne : '

East Sussex .~

BN21 4SH

Dated: 7 {(9’/22'
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GILDREDGE HOUSE FREE SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES '
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2022

Unrestricted " Restricted funds: Total Total

, funds General Fixedasset . 2022 2021
- Notes . £ £ B £ . £
Income and endowmaents from: : _ ' ' )
Donations and capital grants - 3 23,477 - 45,328 68,805 94,939
Charitable activities: . : : S
- Funding for educational operations 4 ‘ -. 6,660,706 . - 6,660,706 6,352,519
Other trading activities _ 5 9,340 117,745 - 127,085 57,929
+ Investments . . 6 : 756 - o - 756 113
Total - ‘ o 33,573 6,778,451 + 45,328 6,857,352 6,505,500 '
Expenditure on:
_ Charitable activities: . , .
- Educational operations - 8 : - 6,605,996 370,616 _6,976,612-_ 6,560,910
Total B 7 - - 660599 370,616 6,976,612 6,560,910
Net income/{expenditure) ' 33,573 172,455  (325,288) (119,260) ' (55,410)-
Other recognised gains/{losses)
Actuarial gains/(losses) on defined . : . .
benefit pension schemes 18 : - 1,781,000 - - 1,781,000  (218,000)
Net movement in funds _ ' 33,573 1,953,455  (325,288), 1,661,740 .' (273,410)
Reconciliation of funds : , 7
Total funds brought forward _ 182,688 ©. (737,192} 11,469,212 - 10,914,708 11,188,118
Total funds carried férward _ - 216,261 1,216,263 11,143,924- 12,576,448 10,914,708
General restricted fund made up of:
Restricted income fund . _ . 1,247,263
Pension reserve fund T _ - (31,000 -
1,216,263
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GILDREDGE HOUSE FREE SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT

- FOR-THE YEAR ENDED 31 AUGUST 2022

. . Comparative year inforination
Year ended 31 August 2021

Income and endowments from:
Donations and capital grants
Charitable activities: '

- Funding for educational operations
Other-'tra_di‘ng activities

Investments '

" Total
Expenditure on:
Charitable activities:

- Educational operations

Tota I

Net income/{expenditure)

Transfars between funds

Other reﬁognised gains/('l'o_sses)

Actuarial losses on defined benefit pension
schemas

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward
~ General restricted fund made up of:

Restricted income fund
Pension reserve fund

" Notes

(41}

16

18

Unfestricted

Restricted funds:

Total

fundls General Fixed asset ' 2021_
£ £ £ £
21,817 - 73122 94,939
. 6,352,519 - 6,352,519
8,925 49,004 - 57929-
113 . ; 113
130,855 6,401,523 73,122 6,505,500
- 6195453 365457 6,560,910 -
. 6,195453 365,457 6,560,910
30,855 206,070

(10,209) 10,209

. (292,335)  (55,410)

(218,000)

- (218,000) -
20,646 - (L,721) - (292,335) (273,410)
.1 162,042 - (735,471) 11,761,547 11,188,118
182,688  (737,192) 11,469,212 10,914,708

738,308

- {1,476,000)

- (737,192)
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GILDREDGE HOUSE FREE SCHOOL

BALANCE SHEET
AS AT 31 AUGUST 2022

Notes
Fixed assets
Tangible assets . o 12
Current assets

Debtors o .13
. ‘Cash at bank and in hand '

Current liabilities

Creditors: amaunts falling due within ene _
year o 14
Net current assets

Net assets excluding pension liability

Defined benefit pénsion scheme liability - 18
Total net assets |

Funds of the Acédemy Trust: J

" Restricted funds : - 16
- Fixed asset funds '

- Restricted income funds

~‘Pe_nsion reserve

Total restricted funds - °

Unrestricted income funds - )

Total funds

2022
£ £

11,182,172
185,060
1,698,997

1,884,057

(458,781)
1,425,276

12,607,448

(31,000) -

12,576,448

11,143,924
1,247,263
(31,000)

12,360,187
216,261

12,576,448

2021
11,484,777

115,939
1,204,647

1,320,586

(414,655)
905,931
- {1,476,000)

10,914,708

11,469,212
738,808
{1,476,000)

10,732,020

182,688

10,914,708

The accounts set out on pages 26 to 52 were approved by the Board of Governors and authorised for issue

on é‘jl%ﬁtiﬁ and are signed on its behalf by:

] Mace ‘ -

Chair of Governors

Company Number 08436285
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GILDREDGE HOUSE FREE SCHOOL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

Notes

Cash flows from operating activities
- Net cash provided by operating activitieé 19

Cash flows from investing activities

Dividends, interest and rents from investments
.Capital grants from DiE Group

Purchase of tangible fixed assets .
Proceeds from sale of tangible fixed assets -

Net cash used in inviesti hg activities

Net increase in cash and césh equivalents in the
reporting period

. Cash and cash eguivalents at beginning of the year

) Cash and cash equivalents at end of the year

2022
£ £
516,277
756
45,328
{68,011)
(21,927)
494,350
1,204,647
' 1,698,997

2021
£ £
324,760
113
73,122
{92,187)
1,200
{17,752)
307,008
897,639
1,204,647
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GILDREDGE HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1

1.1

1.2

13

Accounting policies

Gildredge House Free School is a charitable company. The addfess of its principal place of business is
given on page 1 and the nature of its operations are set out in the Governors' Report.

A summary of the prihcipal accounting policies adopted (which have been applied éonsistenﬂy, except

‘where nioted), judgements and key sources of estimation uncertainty, is set out below.

Basis of praparation . o

The accounts of the Academy Trust, which is a public benefit entity under FRS 102, have heen prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in
the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice "applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)}, the Academies Accounts Direction 2019 to 2020 issued by ESFA, the Charities Act 2011 and the

. Companles Act 2006,

Gildredge House Free Schoc_;.l meets the definition of a public benefit entity'under FRS 102,

Going concern

As shown on the SOFA on page 26, the Academy incurred an operational surplus of £206 028 in 2022
and is being supported by the Educational and Skills Funding Agency (ESFA).

The Governors assess whether the use of going concern is appropriate, ie . whether there are any -
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the charitable company to continue as a going concern. The Governors make this assessment in respect
of a period of at least one year from the date of authorisation for issue of the accounts and,after

" ‘making appropriate enquiries and based on the confirmation of support from the ESFA, the Board of

Governors have concluded that the Academy Trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the Academy Trust’s
ability to, continue as a going concern. Thus they continue to adopt the going concern basis of
accounting in preparing the financial statements

Income

All incoming resources are recognised when the Academy Trust has enmlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants '

Grants are mcluded in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions
there is not unconditional entitlement to the income and its recognition is deferred-and included in
creditors as deferred income until the performance-related conditions are met. Where entltlement
occurs before | income is received, the income is accrued.
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GILDREDGE HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) ' _
FOR THE YEAR ENDED 31 AUGUST 2022 oo B - ' . .

1.4

* Capital grants are recognised in full when there is an-unconditional entitlement to the grant. Unspent

- Accounting policies {Continued) - '

General Annual Grant is recognised in full in the statement of financial activities in the period for which -

it is receivable, and any abatement in respect of the period is deducted from income and recognlsed as

a liability.

)
t

amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital

. grants are recognised when there is entitlement and are hot deferred over the life of the asset on which

they are expended.

Donations

Donations are recognised. on a raceivable basis ( here there are no performance- related condltlons)

‘where the recenpt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recogmsed in-the perlod it is receivable and to the

" extent the Academy Trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities”. Upon sale, the value of the stock is charged against ‘Income from

_‘other trading activities’ and the proceeds are recognised as ‘Inéome from other trading activities’,

Where it is impractical to falr value the ftems due to the volume of. low value items they are not
recognised in the accounts until they are sold. This mcome is recognised W|th|n 'Income from cther
trading activities’,

Donated fixed assets ’

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which
case the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included In the appropriate fixed asset category and depreciated over the
USefuI economic I|fe in accordance with the Academy Trust's accountmg policies,

“Expenditure

Expenditure is recognised once there is a Iegal or constructive ohligation to transfer economic benefit

to a third party, it is probable that a transfer of economic benefits will be requn‘ed in settlement, and

the amount of the obligation can be measured reliably.

Expend|ture is classified by actlmty The costs of each actlwty are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each activi ity. Direct costs attributable
to a single activity are allocated directly to that activity. Shared costs which contribute to more than one-
activity and support costs which are not attributable to a single acti ivity are apportloned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of
time spent, and depreciation charges are allocated on the portion of the asset’s use.
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GILDREDGE HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

15

-Accounting policies (Continued) :

All respurces expended are jnclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charltable purposes
and includes costs of all fundraising activities events and non-charitable trading,

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Académy Trust apportioned to charitable activities.

Tangible fixed assets and depreciation

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed ‘assets have been acquired with the aid of specific grants, either from the

‘government or from the private sectot, they are included in the balance sheet at cost and depreciated

over their expected useful economic life. Where there are specific conditions attached to the funding

* that require the continued use of the asset, the related grants are ‘credited to a' restricted fixed asset

fund in the statement of financial activities and carried forward in the balance sheet, Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the statement of financial
activities. Where tangible fixed assets have been acquired with unrestrlcted funds, depreciation on such
assets is charged to the unrestricted fund

Depreciation is pravided on all tangible fixed assets other than freehold‘laind,_at‘rates calculated to -
write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

b

Freehold property 50 years
Computer equipment : 3 years

 Fixtures, fittings and equipment o 10 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged .
until they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset Is carried out if events or changes in tircumstances indicate

that the carrying value of any fixed asset may not be recoverable, Shortfalls betweeh the carrying value
of fixed assets and their recoverable amounts are recognised as |mpa|rments Impairment losses are
recognised in the statement of financial activities.
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GILDREDGE HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.6

Accounting E)glic_ies {Continued) -

Liabilities . .
‘Liabilitles are recognised when there Is an obligation at the balance sheet date as.a result of a past

event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay to settle the dabt or the amount it has recewed as advanced payments for

- ‘the goods of services it must provide,

17

1.8

"

Leased assets _
Rentals under operating leases are charged on a straight-line basis over the leaseterm,

Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102, The financial assets and
financial liabilities of the Academy Trust and their measurement basis are as follows.

Financial assets

Trade and -other debtors are basic f“nanclal instruments and are debt instruments measured at
amortised cost; Prepayments are nhot fmanmal mstruments

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liahilities =

Trade creditors, accruals and-other creditors are financial instruments, and are measured at amortised
cost, Taxation and secial security are not included in the financial instruments disclosure definition.

" Deferred income is not deermed to be a financial liability, as the cash settlement has already taken place

1.9

1,10

and there is'an obligation to deliver services rather than cash or another financial instrument.

Taxation

The Academy Trust is considered to pass'the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the-Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are apphed

_ excluswely to charitable purposes.

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
('TPS') and the Local Government Pension Scheme {'LGPS'), These are defined benefit schemes and the
assets are held separately from those of the Academy Trust,
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GILDREDGE HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1,11

Accounting policies (Continned) _

The TPS is an unfunded scheme and contributions are calculated to spread the cost of penslons over
employees’ working lives with the Academy Trust in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary based on quadrennial valuations using a prospective unit credit method, The TPS
is an unfunded multi- employer scheme with ne underlying assets to assign between employers.
Consequentiy, the TPS is treated as a defined contribution scheme for accounting purposes and the

contnbutlons are recognised in the penod to which they relate.

The LGPS is a funded multi—employer scheme and the asse.ts are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent terr and currency to the liabilities, The actuarial valuations are obtained at least triennially
and are updated at each balance sheet date. The amounts charged to net income or expenditure are

“the current service costs and the costs of scheme introductions, benefit changes, settlements and

curtailments. They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the statement of financial activities and comprises the interest cost
on. the defined benefit obligation and interest income on the scheme assets, calculated by multiplying
the fair value of the scheme assets at the beginning of the period by the rate used to discount the
henefit obligations. The difference between the interest income on the scheme assets and the actual
return on the scheme assets is recognised in other recognised gains and losses, Actuarial gains and
Iosses are recognised immaediately in other recognised gains and losses. :

Fund accounti ng -

Unrestricted income funds represent those resources which may be used towards meetmg any of the
charitable objects of the Academy Trust at the discretion of the Governors. :

Restricted fixed asset funds are resources which are to be app[led to specific capital purposes imposed
by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donaor and include grants from the Education and Skills Funding Agency/Department for
Education.

Critical accounting estimates and areas of judgement,

Accounting estimates and judgements are continually evaluated and are based on historical experience
and other factors, mcludmg expectations of future events that are believed to be reasonable under the
circumstances. '
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GILDREDGE HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTIN UED)
FOR THE YEAR ENDED 31 AUGUST 2022

2 Cfitical'accounting estimates and areas of judgemerit {Continued)

Critical accountlng estlmates and assumptlons

The Academy Trust makes estimates and assump‘uons concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results The estimates

" and assumptions that have a significant risk of causing a material adjustment to the carrymg amounts
of assets and liabilities within the next f‘nanmal year are discussed below

The present value of the Local Government Pension Scheme defined benefit liability depends on a

number of factors that are determmed on an actuarial basis usmg a variety of assumptions. The

assumptions used-in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed jn note 18, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach whlch projects resufts from the latest full
‘actuarial valuation performed at 31 Marth 2016 has been used by the actuary in valuing the pensions
liability at 31 August 2022. Any differences between the figures derived from the rolt forward approach
- and a ful| actuarial valuation would impact on the carrying amount of the pension liability.”

3 Donétions-arndrcapitalgrants S __ .
o ' © Unrestricted Restricted Total =~ - Total

funds  funds 2022 - 2021

B T £ £ B

Capital grants =~ R - 45328 45328 73122
Other donations , 23477 . - 23,477 21817

. (23477 45328 68,805 94,939
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GILDREDGE. HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

a4

Funding for the Academy Trust's educational operations

DFfE/ESFA grants
yGeneral annual grant (GAG)
Other DfE/ESFA grants:
Pupil premium '

Others -

Other government granfs

. Local authority grants -

Total funding

Other frading activities

Lettings income

© Trips and activities income

{nvestment income

Short term deposits

Unrestricted Restricted Total Total
funds funds 2022 - 2021

£ 3 £ £

+ 5,929,477 5,929,477 5,429,174

- 335,121 335,121 263,045

262,850 . 262,850 549,439

- 6,527,448 6,527,448 6,241,658

- 133,258 133,258 110,861

6,660,706 6,660,706 6,352,519

Unrestricted Res1_:ricted “Total Total
funds - funds 2022 2021 -

£ £ £ £

9,340 - 9,340 8,925

- 117,745 117,745 . 49,004

9,340 117,745 127,085 57,929
Unrestricted Restricted Tot.al ' Total
funds funds 2022 2021

£ £ £ £

756 - 756 113
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'GILDREDGE HOUSE FREE SCHOOL

- NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

: FOR THE YEAR EN DED 31 AUGUST 2022

7 .EXpendit_ure

Norj-pay-expenditure

Total.

Total

Staff costs  Premises Other . - 2022 2021
£ Lt £ . T g
_ .Aéademyseducatiohaloperations - ‘ ‘ , _
“ - Direct costs 4,352,831 - 392,620 - 4,745,451 4,567,752 . .
- Allocated support costs 939,168 882,015 409,978 ° 2,231,161 1,993,158
‘5,291,999 882,015 802,598 6,976,612 6,560,910
* Metincome/{expenditure) for the year includes: 2022 2021
‘ A _ ' o £ - £
Fees payable to auditor for: 3
- Audit o ' 4,350 4,350
- Other services- " 2,000 2,000
- Operating léase rentals 8,218 to-
Depreciation of tangible fixed assets 370,616 - . 366,657
~Gain on disposal of fixed assets T (1,i00)
Net interest on defined benefit pensmn Ilabllltv 23,000 15,000
8  Charitabile activities :
- : 2022 2021
; . B £
All from restricted funds: v :
 Direct costs - educational operations 4,745,451 4,567,752 .
Support costs - e_c['utational Qpérations 2,231,161 1,993,158
6,976,612 6,560,910
Analysis of costs 2022 2021
. :
Direct casts .
Teaching and educational support staff costs ' 4,372,730 4,191,705 -
 Staff development - - 29,213 26,113
Educational supplies and services 226,176 215,878
Exarmination fees 51,147 74,843
Qther direct costs 66,185 59,213
4,745,451 4,567,752
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GILDREDGE HOUSE FREE-SCHOOL

'NO:I'ES TO THE FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2022

8 - Charitable activities‘{Continuqd')

Support costs
Support staff costs
Depreciation and amaortisation
Technology costs
Recruitment ahd support
. Maintenance of premises and equipment
Cleaning '
' Energy costs
Rent and rates
- insurange
- Security and transport
Catering ' o
Interest and finance costs -
Other support costs
~ Gavernance costs

9- S.taff costs

Wages and salaries
Social security costs ) .
Operating costs of defined benefit pension schemes -

Staff costs
Supply staff costs’

Staff development and other staff costs

Total staff expenditure

939,168 915,217
370,616 365,457
113,685 - 102,965

9,690 4,168
277,848 164,457
17,346 " 9,726
125,500 - 95,299
67,278 ' 98,478
23,427 19,932
12,563 - -
155,845 125,808
23,000 15,000 .
68,971 . 56,905
26,224 19,746
2,231,161 1,993,158
2022 2021

£ B

3,785,488 3,640,047
352,191 335,360

1,075,954 + 1,016,553

5,213,633 . 4,991,960
78,366 106,953 -
49,112 . 34,727

5,341,111 5,133,640
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GILDREDGE "I;IO-US‘E FREE SCHOOL‘

NOTES TO THE FINANCIAL STATEMENTS (CONTIN UED)
FOR THE YEAR ENDED 31 AUGUST 2022

Staff costs {Continued) ' AT L y
Staff numbers ..
© . The average number of persons employed by the Academy Trust clurmg the year was as follows:
o2022 L2021
L ; ‘ Number Number
Teachers - T | ‘ _ - ST 59
) Admlnlstratlon and support B : - ' A 71 55
Management - ' L K 7 7
142 121

|

Higher paid staff

The number of employees whose employee benafits {excluding employer pen5|on costs) exceeded
£60,000 was:

2022 %03

Number . - Number -
£70,001 - £80,000 . . e . 4 3
£110,001 - £120,000 - S S . 1

Key management personnel

The key management personnel of the Academy Trust comprise the Governors ancl the senior
leadership team as listed on page 1. The total amount of employee benefits {including employer

pension contributions} received by key management personnel for their services to the Academy Trust
was £543,690 (2021 : £ 614 ,006). -
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GILDREDGE HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

10

11 .

Governors' remuneration and expenses

The Principal and other staff Governors only receive remuneration in respect of services they provide,
undertaking the roles of Principal and staff, and not in respect of their services as Governors. Other
Governors did not receive any payments, other than expenses, from the Academy Trust in respect of
their role as Governaors. ‘

" The value of Governors' remuneration and other benefits was as follows:

Craig Bull (Principal and Staff-Governor):
Remuneration £70,000 - £80,000 {2021 Nil)
Employer's pensmn contributions pald £15,000 - £20, 000 {2021: Nil)

Craig was employed in December‘ 2022,

Chloe Taylor (Staff Governor)
Remuneration £44,000 - £50,000 (2021 Nil)
Employer's pension contrlbutlons paid £10,000 - £15, 000 (2021: NI|)

i

Chloe became staff governaor for the ﬁnanmal,year 2021/22.

Sarah McKenna (Staﬁ Governdr)-:
Remuneration £Nil (2021 : £40,000 - £50,000)
Employer's pensionh contributions paid £Nil (2021: £-5,00D - £10,000)

Sarah resrgned as staff governor her last year in the role was 2020/21.

During the period ended 31 August 2022, training and other expenses relating to all the trustees
totalling £Nil (2021: £2,909) were paid directly to third parties.

One or more of the Governors has been paid remuneration or has received other benefits from an
employment with the Academy Trust: The Principal and other staff Governors only receive
remuneration in respect of services they provide undertaking the roles of Principal and staff members
under their contracts of employment, and not in respect of their services as Governors.

Governors' and officers’ insurance

The Academy Trust has opted into the Department for Education’s Risk Protection Arrangement (RPA),
an alternative to insurance where UK goverriment funds cover losses that arise. This scheme protects
Governors and officers from claims arising from negligent acts, _errers or omissions occurrihg whilst on
Academy Trust business, and provides cover up to £10,000, 000, It is not possible to quantlfy the
Governors and officers indemnity element from the overall cost of the RPA scheme. .
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. G‘[LDREDGE HOUSE FREE SCHOOL

}

NOTES TO THE FINANC!AL STATEMENTS (CONTINUED)

" 'FOR THE YEAR ENDED 31 AUGUST 2022

12 Tangible fixed assets-

Cost
At'1Se ptember 2021
Additions

At 31 August 2022
. Depreciation A
At 1 September 2021
~ Charge for the year-

At 31 August 2022

Net book vélue
At 31 August 2Q22

At 31 August 2021

13 Debtors

Trade debtors

VAT recoverable

Other debtors

Prepayments and accrued income

Freehold

Fixtures,

Total

Cormiputer
-property equipment fittings and

_ . eqguipment _

£ £ £ £
12,630,927 873,677 1,243,030 14,753,634
4,596 43,331 20,084 68,011
12,635,523 917,008 1,269,114 14,821,645
1,612,527. 861,688 - 794,642 3,268,357
237,710 5,995 - 176,911 370,616

. 1,850,237 - 867,683 921,553 3,639,473
10,785,286 49,325 347,561 11,182,172
11,018,400 11,989 454,388 11,484,777
2022 2021,

£ £

13,395. 11,854

75,786 * 11,572

56,323 - 80,722

39,556 11,791

185060 115,939
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GILDREDGE HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

14 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

15 Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2021
Released from previous years
Amounts deferred in the year

. : . i

Deferred income at 31 August 2022

2022 2021
£ £
200,397 68,298
182,311 178,012
51,412 129
24,661 168,216 -
458,781 414,655
- 2022 2021 .
£ £
13,033 = 161,866
161,866 160,853
(161,866)  (160,853)

13,033 161,866
13,033 161,866

At the balance sheet date, the Academy Trust was holding funds in advance of £13,033 for school trips

and activities that will take place is late 2022 to 2024,
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" GILDREDGE HOUSE FREE SCHOOL

FOR THE YEAR ENDED 31 AUGUST 2022

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) |

16

Funds

Restricted geﬁeral funds -
General Annual Grant {(GAG)

- Pupil premium :
-Other DfE / ESFA grants

Other government grants
Other restricted funds -

‘Pension reserve

Restricted fixed asset funds
DfE group capital grants

Total restricted-funds

Unrestrictad funds. _'

General funds

Total funds

" Balance at

Gains, . Balance at

1 September _ . lossesand 31 August

2021 Income ‘Expenditure  transfers 2022

£ L E £ £ a:

738,808 5929477  (5472,582) - 1,195,703

- 335,121 {335,121) - -

- 262,850  (262,850) - -

- 133258 (133,258) . - .-

L 117,745  (66,185) - 51,560

(1,476,000) - (336,000) 1,781,000 . (31,000).

(737,192} 6,778,451 . (6,605,996) 1,781,000 = 1,216,263

11,469,212 45,328 {370,616} < 11,143,924

10,732,020° 6,823,779  (6,976,612) 1,781,000 12,360,187

182,688 33,573 - - . 216,261
10,914,708 6,857,352  (6,976,612) 1,781,000

12,576,448
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUG UST 2022

16

Funds {Conti n'ued)

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant {GAG) must be used for the normal running costs of the Academy Trust. Under
the funding agreement with the Secretary of State, the Academy Trust was not subject to a I|m|t on the

amount of GAG that it could carry forward at 31 August 2022,

Pupil Premium are additional funds to support disadvantaged pupils and close the attamment gap
between them and their peers.

Other DfE/ESFA grants are for particular purposes within the Academy Trust's educational Qp_erations.

Other government grants mclude money recewed from the Local Authorlty in support of disadvantaged
pupils. :

Other restricted funds include monies in regards to trips and activities. There was no donations

. received during the year for FOGH or Lower School Garden. Expendjture  matched the income from

these funds, leaving no balance carried ferward to next year,

The costs and income associated with the defined benefit pension scheme have been recorded in the
restricted general fund. Staff costs are paid from this fund, including contrlbutlons to the LGPS, and the
pens:on I|ab|I|tv has therefore been aligned with those costs,

DFE/ESFA capital grants represents capital monies recewed during the period from the ESFA. These
monies had all been spent in the period. Depreciation relatlng to capital items bought with these grants

" is charged to thls fund as it occurs.

Unrestricted funds représents funds generated via activities such as from school uniform sales, bank
intefest receivable and donations. The surplus on this fund at the end of the financial period and after -
the transfer from other restricted funds was £216,261 and can be used at the discretion of the
Governors to meet the charitable objectives of the Academy Trust.

The Academy Trust GAG fund is carrying a net surplus of £1,195,703 (2021: £738,808) on restricted
general funds (excluding pension reserve) plus unrestricted funds. Gildredge House has generally
performed well in their control- of operational income over expenditure in the financial year
2021/22. With an operation surplus £1,247,263 excluding depreciation and pensions liabilities.
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"16  Funds (Continued)

Comparative information in respect of the preceding period is as follows:

. Balance at Gains, Balance at
1 September losses and 31 August
- 2020 ‘Income Expenditure “transfers 2021
£ £ £ £ £
Restricted general funds ‘ . )
General Annual Grant {GAG) 234,144 - 5,429,174  (4,924,510) - 738,808
Pupil premium - .- 263,045 (263,045) - -
Other DfE / ESFA grants 19,385 549,439 {568,824) - -
Other government grants : - 110,861 {110,861) - -
Other restricted funds ‘ Co- 49,004 (59,213) 10,209 -
~Penslon reserve ' (989,000) - {269,000) . {218,000) (1,476,000}
(735,471} 6,401,523  (6,195,453) (207,791)  {737,192)
Restricted fixed asset funds
. DE group capital grants - 11,761,547 73,122 (365,457) - 11,469,212
* Total restricted funds 11,026,076 6474645  (6,560,910)  (207,791) 10,732,020
Unrestricted funds
General funds 162,042 . 30,855 - (10,209) 182,688
Total funds 11,188,118 6,505,500 (6,560,910}  (218,000) 10,914,708
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18

Analysis of net assets between funds

Fund balances at 31 August 2022 are
represented by:.

Tangible fixed a_sseté

Current assets

Creditors falling due within one year
Defined henefit pension liability

Total net assets

Fund balances at 31 August 2021 are

represented by:

Tangible fixed assets

Current assets _
Creditors falling due within one year
Defined benefit pension liability

" Total net assets

Pension and similar obligations

Restricted funds: ~ Total

Unrestricted
. Funds General  Fixed asset Funds
£ £ £ £
o - - 11,182,172‘ 11,182,172
216,261 1,667,796 _ - 1,884,057
- (420,533) (38,248) "  (458,781)
- {31,000) : - (31,000}
216,261 . 1,216,263 11,143,924 12,576,448
Unrestricted Restricted fu‘nds,: - Total
Funds. General  Fixed asset Funds
£ £ £ £
- - 11,484,777 11,484,777
182,688 1,137,898 - 1,320,586
- (399,090} (15,565) - (414,655)
- {1,476,000) - (1,476,000}
182,688 (737,192) 11,469,212 10,914,708

The Academy Trust's employees belong to two principal pension schemes: the Teachers" Pension
Scheme England and Wales (TPS) for academic and related staff: and the Local Government Pension
Scheme {LGPS) for non-teaching staff, which is managed by East Sussex County Council. Both are multi-

employer defned benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The

latest actuarial valuation of the TPS related to the period ended 31 March 2012, and that of the LGPS

related to the period ended 31 March 2016,

There were no outstanding or prepaid contr|but|ons at either the beginning or the end of the financial

yeat, -
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18

Pension and similar obligatiens (Conﬁnued)
Teachers' Penslon Scheme:

Introduction :
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benef‘t scheme, governed by

© the Teachers’ Pension Scheme Regulatlons 2014. Membership is automatic for teachers in academles

All teachers have the optmn to opt out of the TPS followmg enroiment

The TPS is an unfunded scheme to which both the member and employer makes centributions as a
percentage of’ salary These contributions aré credited to the Exchiéquer. Retirement and other pension
benefts are paid by publlc funds provided by Parliament.

. Valuation of the Teachers’ Pensaon Scheme -

_ The Government Actuary, using hormal actuarial principles, conducts a formal actuarlal review of the
TPS in accordance with the Public Service Pensions (Valuations anid Employer Cost Cap) Directions 2014

published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future

- costs, design of benefits and many other factors. The. latest actuarial valuation of the TPS was carried

out as at 31 March 2016 The valuation report was pubhshed by the Department for Education'on 5
March 2019

v

1

The key elements of the valuation and subsequent consultation are: ~
* ‘employer contribution rates set at 16 A48% of pensionable pay (including a 0.08% employer
administration charge) o ‘ . :
e total scheme liabilities (penswns currently in payment and the estlmated cost of future
benefits) for service 16 the effective date ‘of £191,500 million, and notional assets (estlmated
future contributions together with the notional investments held at. the valuation date} of
£176,600 million giving a notional past service deficit of £14,900 million ‘ :
s an employer cost cap of 10.9% of pensionable pay will be applied to future valuations
« the assumed real raie of return is 3.0% in excess of prices ahd 2% in excess of earnings. The.
“rate of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is
5.06%.

The next valuation result is due to be implemented from 1 April 2023,
The employer's pension eost_s‘paid to the TPS‘in the period amounted to £599,367 {2021; £598,849),

A copy of the vall_,latio-n fepcrt_ and supporting documentation is on the Teachers’ Pensions website.

“Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The -
" Academy Trust has accounted for its contributions to the scheme as if it were & defined contribution
schemea. The Academy Trust has set out above the information available on the scheme,
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Pension and similar obligations (Continued)

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are
16% for employers and employee rates vary accordmg to salary levels.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liahilities would be met by
the Department for Education. The guarantee came into force on 18 July 2013,

Total contributions made ' : ' 2022 2021

' £ £
Employer's contributions o 183,000 131,000
Employees' contributions E : : 60,000 41,000
Total contributions ' ' ' . 243,000 172,000
Principal actuarial assumptions ' _ © 2022 2021

% %

Rate of | increase in salaries . S 295 . 2.9
Rate of increase for pensions in payment/lnﬂatlon 2.95 . 2.9
Discount rate for scheme liabilities o _ ' 4.25 1.65

Expected return on assets ; ' . 1.43 14.31

The current mortallty assumptians include suﬁ“uent allowance for future |mprovements in mortality -

rates, The assumed life expectations on retirement age 65 are;

2022 2021
Years’ Years
Retiring today ,
- Males E 21.2 212
- Females X ' , - 23.8 23.7
Retiring in 20 years ' '
- Males ‘ ' ' Co221 22.0

- Females o . 25.1 25.1

Sensitivity analysis
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18 Pensidn'and similar 6bl'igafions (Continued)
' '.D.eflned benefit pension scheme net liability
Scheme assets
Scheme obligations .

Net liability

The Academy Trust's share of the assets in the sr_:héme

Equities

-, Bonds
Property
Other assets

Total market value of assets

The actual return on scheme assets was £28,000 (2021 £223,000).
Amount recognised in the statement of financial activities
Currentservicé cost .+

Interest cost - - '

Total operating charge

2022 2021
£ £
© 2,110,000 1,848,000.
(2,141,000)  {3,324,000)
(31,000} ° (1,476,000)
222 20m
Fairvalue  ~ Fait'value
' £ £
1,556,000 - 1,380,000
+ 318,000 301,000
184,000 134,000
52,000 33,000
2,110,000 1,848,000 - -
2022 2021
£ £
497,000 386,000
23,000.. 15,000
520,000

401,000
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18 Pension and similar obligations {Continued)

Changes in the present value of defined benefit-obligations S 2022

' ' ' £

At 1 September 2021 - . - 3,324,000

Current service cost ' ' 496,000
Interestcost . . . : : - ' 55,000 °

~ Employee contributions ' R 60,000
Actuarial (gain)/loss o ‘ _ {1,785,000}

Benefits paid ' : {9,000)

At31August2022 © . ' , . 1 2,141,000

Changes in the fair value of the Academy Trust's share of scheme assets. .
: 2022

£

At 1 September 2021 - S ' : 1,848,000

" Interest income _ ' _ ' ' _ 32,000
Actuarial loss/{gain). - A h _ N - - ~ (4,000

. Employer contributions _ e * 183,000
Employee contributions 7 S o 60,000
Benefits paid _ ’ (9,000)

At 31 August 2022 ' | B 2,110,000
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19  Reconciliation of net expenditure to net cash flow from operating activities :
- ' 2022~ 20m

£ : £

Net expenditure for the reportl ng period {as per the statement of _ : :
financial activities) ‘ ) - -~ {119,260) (55,410)
Adjusted for: : ‘ _ o .
Cap|tal grants from DfE and other capltal mcome . , . . (45,328) (73,122)
fnvestment income receivable ' _ ' . (_756) _ (113) -

" Defined benefit pension costs less contributions payable , - 313,000 254,000
Defined benefit pension scheme finance cost - 23,000 15,000

- Depreciation of tangible fixed assets ‘ : s 370,616 - 366,657
(Loss)/prof‘t on disposal of fixed assets - ' : : {1,200)
{Increase) in debtors - . o N | {69,121) . (29,714)
Increase/{decrease) in creditors - . ' 44,126 (151,338)
Net cash provided by operating activities : ' ' - 516,277 324,760

20  Analysis of changes in net funds . R
' 1September Cashflows 31 August

2020 - 2022
£ £ -
Cash S o ' 1,204,647 494,350 1,698,997

. 21  Long-term commitments, includingoperating I_eajsés

At 31 August 2022 the total of the Academy Trust's future minimum lease payments under non-
cancellable Operatmg ieases was:

2022 2021
) £ £
Amounts due in two and five years : ‘ _ ' : 22,043 -
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22

23

.24

Capital commitments

Two major funding grants have been approved for a roof repair and boiler replacement to completed in
the financial year 2022/23. The total cost of the projects will be £915,000. Gildredge House is
responsible for repaying 25% of the grants via a CIF loan over 10 years from completion of the projects.
The remaining 75% will be fully funded via additional grants received in the year.

Related party transactions

Owing to the nature of the Academy Trust's operations and the compositiori of the Board of Governors

being drawn from local public and private sector organisations, transactions may take place with
organisations in which the Academy Trust has an interest, All transactions invelving such organisations
are conducted at arm's length and in accordance with the Academy Trust's financlal regulations and
normal procurement procedures

Expenditure related party transactions

No related party transactions took place in the period of account other than certain Governors'
remuneration and expenses already disclosed in note 10.

Members' liability

" Each member of the charitable company undertakes.to contfibute to the assets of the company in the '

event of it being wound up while he or she isa member, or within one year after he or she ceases to be
member such amount as may be required, not exceedmg £10 for the debts and liabilities contracted
before he or she ceases to be a member.
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