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It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their 
respective roles and perform these in a way that enhances the effectiveness of the school’.
 
Under the Quality of Education Ofsted inspectors consider:
Intent - Curriculum design, coverage and appropriateness
Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment
Impact - Attainment and progress
 
To assist schools with common transferable language this template has been developed to utilise the same 
three headings which should make your plans easily transferable between working documents.

Schools must use the funding to make additional and sustainable improvements 
to the quality of Physical Education, School Sport and Physical Activity (PESSPA) 
they offer. This means that you should use the Primary PE and sport premium to: 

•	 Develop or add to the PESSPA activities that your school already offer
•	 Build capacity and capability within the school to ensure that improvements made now will benefit 

pupils joining the school in future years
•	 The Primary PE and sport premium should not be used to fund capital spend projects; the school’s 

budget should fund these. 

Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which schools should demonstrate 
an improvement. This document will help you to review your provision and to report your spend. DfE encourages schools 
to use this template as an effective way of meeting the reporting requirements of the Primary PE and sport premium.  

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend.  

Schools are required to publish details of how they spend this funding, including any under-spend from 
2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment. All funding must 
be spent by 31st July 2022.

We recommend regularly updating the table and publishing it on your website throughout the year. This evidences 
your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final 
copy must be posted on your website by the end of the academic year and no later than the 31st July 2021. To 
see an example of how to complete the table please click HERE.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#pe-and-sport-premium-for-primary-schools
http://www.afpe.org.uk/physical-education/wp-content/uploads/afPE-Example-Template-Indicator-2018-Final.pdf


Total amount carried over from 2019/20 £
Total amount allocated for 2020/21 £
How much (if any) do you intend to carry over from this total fund into 2021/22? £
Total amount allocated for 2021/22 £
Total amount of funding for 2021/22. To be spent and reported on by 31st July 2022. £

Meeting national curriculum requirements for swimming and water safety.

N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on 
dry land which you can then transfer to the pool when school swimming restarts. 
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even 
if they do not fully meet the first two requirements of the NC programme of study

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school 
at the end of the summer term 2020.
Please see note above
What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke]?
Please see note above

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this 
must be for activity over and above the national curriculum requirements. Have you used it in this way?
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Swimming Data
Please report on your Swimming Data below.

Details with regard to funding
Please complete the table below.



Academic Year: Total fund allocated: Date Updated:

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school

Percentage of total allocation:

Intent Implementation Impact

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice:

Make sure your actions to achieve 
are linked to your intentions:

Funding 
allocated:

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?:

Sustainability and suggested 
next steps:

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation:

Intent Implementation Impact

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice:

Make sure your actions to achieve 
are linked to your intentions:

Funding 
allocated:

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?:

Sustainability and suggested 
next steps:

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future.
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Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation:

Intent Implementation Impact

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice:

Make sure your actions to 
achieve are linked to your 
intentions:

Funding 
allocated:

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?:

Sustainability and suggested 
next steps:

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation:

Intent Implementation Impact

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice:

Make sure your actions to 
achieve are linked to your 
intentions:

Funding 
allocated:

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?:

Sustainability and suggested 
next steps:
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Signed off by

Head Teacher:

Date:

Subject Leader:

Date:

Governor:

Date:

Key indicator 5: Increased participation in competitive sport Percentage of total allocation:

Intent Implementation Impact

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice:

Make sure your actions to 
achieve are linked to your 
intentions:

Funding 
allocated:

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?:

Sustainability and suggested 
next steps:
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	Academic Year 202021: 2020/21
	Total fund allocated: 
	Your school focus should be clear what you want the pupils to know and be able to do and about what they need to learn and to consolidate through practiceRow1: - Increase the opportunities for all students to be physically active before after, during the school day and in PE lessons by providing them with opportunities to take part in activities they have chosen as their most enjoyable as well as opportunities to learn skills that will help them develop and lead their own games and activities.



-Increasing Engagement in School Games. Mass participation in house activities and competitions to encourage physical activity, achieving a personal best, trying new activities and learning new skills.


	Evidence of impact what do pupils now know and what can they now do What has changedRow1:  Pupils survey: 88% of pupils like PE. 65% of pupils said PE was there favourite thing to do at school.

Sports Leaders Uk Energy Club activities used for keyworker students in lockdown and as part of our recovery curriculum in Spring 2 to foster enjoyable physical activity, social skills and confidence on our return to school.

School Games Virtual Schools award achieved.

Sports Leaders UK Playmaker Award implemented in Year 3-6. Students took part in Leadership games and challenges in lessons in the Summer Term.

Year 1-6 took part in Complete PE At Home. Year 1-6 took part in School Games Sports Day Festival, led by Playmaker Leaders in Year 3-6.

Year 3 and 4 took part in School Games Tri-Golf Festival as an intra school Level 1 House competition. Coming 2nd/3rd/5th and 6th in the South Downs Area Level 2 competition.

All students in Year 5+6 that wanted to, took part in The School Games Quadkids Athletics Competition. Coming 1st in the South Downs Area and going on to represent the South Downs Giants in the Sussex School Games.

. Personal Best embedded throughout the PE curriculum.

Active links developed with Hydroschool, Eastbourne Rugby Club, Eastbourne Football Club, CACL, Pevensey Cricket Club, Chance to Shine, Eastbourne Netball Club.
	Your school focus should be clear what you want the pupils to know and be able to do and about what they need to learn and to consolidate through practiceRow1_2: Promote the School Games inclusive of physical activity to parents and the local community at least once

every half term using newsletters, website, social media and local press.

Facilitate Active Learning in traditionally classroom based subjects
	Evidence of impact what do pupils now know and what can they now do What has changedRow1_2: Purchased July 21 - impact to be updated.
	Sustainability and suggested next stepsRow1_2: Launch Whole School Training Webinar on first Sept inset day.

Create a central spaces timetable to enable staff to access active spaces.

Develop the promotion of PE/Physical Activity/School Sport in the school and surrounding community, through termly reporting, weekly assemblies, notice boards and website/social media.

Sport t-shirts and rain tops for staff to wear when teaching and with students off site.

 Engage Playmakers and Sports Crew in developing a pupil led reporting/highlight cycle.
	Evidence of impact what do pupils now know and what can they now do What has changedRow1_3: Part 1 of induction webinar attended on 14th July 2021.

Part 2 induction sessions on 15th and 23rd Sept.

Staff access the Complete PE platform use this to deliver all curriculum PE.

Free staff training accessed through LTA provided £250 worth of tennis coaching with local provider for Year 6
	Sustainability and suggested next stepsRow1_3: PLC status will enable CTA to offer Level 4/5/6 courses to Gildredge House staff as well as create a possible funding stream for the school through outside candidates accessing the courses.

Develop PE support session around enhancing use of Complete PE to increase staff confidence, skills and knowledge to be delivered in Sept 2021.

PE lead to be able to watch and assist staff to develop their skills through cycle of team teaching.
	Evidence of impact what do pupils now know and what can they now do What has changedAdditional achievements:  Year 1-6 took part in School Games Sports Day Festival, led by Playmaker Leaders in Year 3-6.

Year 3 and 4 took part in School Games Tri-Golf Festival as an intra school Level 1 House competition. Coming 2nd/3rd/5th and 6th in the South Downs Area Level 2 competition.

All students in Year 5+6 that wanted to, took part in The School Games Quadkids Athletics Competition. Coming 1st in the South Downs Area and going on to represent the South Downs Giants in the Level 2 Sussex School Games.

These activities fed through House, class/year group/key stage, primary and secondary whole school PE House Competition.

All students that attended the session made progress. Hydroschool provide a print out of the progress and capabilities of each student. All students take part in water safety, emergency drowning prevention and self rescue activities.
	Sustainability and suggested next stepsAdditional achievements: Develop a bespoke student led cycle of activities for each year group based on student voice and the input of the sports crews and young leaders. Variety and diversity is key to providing an offer that provides inculsive opportunities for all students. Allocated time for these activities in the curriculum.

Top Up sessions for 2021-22 booked with Hydroschool. Use of trained swim teacher in primary successful in reducing costs. Look at training for PE Lead to further reduce cost/increases provision. Plan for Year 4 to be included in cycle of Top Up Sessions. Use land based drownng prevention resources on Complete PE platform for all students in Summer 22.
	Your school focus should be clear what you want the pupils to know and be able to do and about what they need to learn and to consolidate through practiceRow1_4: Develop Competitive Opportunities for all students 
	Evidence of impact what do pupils now know and what can they now do What has changedRow1_4: Year 3 and 4 took part in School Games Tri-Golf Festival as an intra school Level 1 House competition. Coming 2nd/3rd/5th and 6th in the South Downs Area Level 2 competition.

All students in Year 5+6 that wanted to, took part in The School Games Quadkids Athletics Competition. Coming 1st in the South Downs Area and going on to represent the South Downs Giants in the Sussex School Games.

Whole School PE House competition presentation sent out to class teachers after pupils had taken part in school games competition formats.

School Games Values stickers provided to class teachers to promote the values throughout school life.
	Sustainability and suggested next stepsRow1_4: Effective use of our dashboard on www.yourschoolgames.com.  

Develop PE calendar that demonstrates opportunities for all young people with SEND and other targeted groups particular to your school.

Have a notice board and/or in house school digital system that promotes School Games activity and uses social media for the same purpose. 

 Maximise the School Games Values or our School/PE values to support the competition and festival experience for all young people. 

Use the School Games formats to provide the opportunity for both boys and girls to take part in age and stage appropriate level of competition. 

Continue to develop the whole school PE House comp with regular termly updates in assemblies, embedding personal best and the school games values.

Staff support with facilitating competitive events.

Additional secondary Extra Curricular clubs open to Year 6
	Date: 
	Date_2: 29/07/21
	Governor: 
	Date_3: 
	Subject Leader: Chloe Taylor
	Head Teacher: 
	KI1 %: 53%
	KI2 %: 6%
	KI3 %: 14%
	KI5 %: %
	KI1 Funding Allocation: 

£10,500

Equipment for curriculum content, extra curricular, physical activity, play and school sport.


	KI2 Funding Allocation: £975+VAT 1 year license with Teach Active
	KI3 Funding Allocation: £250





£2070 Complete PE Platform.
	KI2 Implementation: 

Specific PSSP Notice Board and use of school platforms to promote all aspects of ‘Active Learning’ within play, physical education, physical activity, school sport and in all settings outside school.

Termly Personal Best Assembly to celebrate achievements related to active learning, physical activity and sport.

Engage with English and Maths lead to foster active learning. Use of active schools’ resources to enable class teachers to use these within traditionally classroom-based subjects.


	KI3 Implementation: PE Lead to attend induction and training for PLC status.

Allocated time during INSET to support primary staff in their PE delivery.

Staff voice used to develop PE support sessions.



Staff have a nationally recognised and accredited platform to enhance and support them in their delivery of the PE curriculum.



PE Lead promote NGB staff training opportunities 
	KI4 Your school focus should be clear what you want the pupils to know and be able to do and about what they need to learn and to consolidate through practice: Additional achievements:

Program of intra school challenges and opportunities with a broad range of activities and variety of focus and purpose using Sports Leaders UK awards to promote peer and whole school involvement in participation and delivery.



Implement top swim sessions for those students in years 4, 5 and 6 to provide pupils with the best opportunity to achieve national standards, this is in addition and builds upon the whole cohort swim program for Year 3.


	KI3 Your school focus should be clear what you want the pupils to know and be able to do and about what they need to learn and to consolidate through practice: Gildredge House to become a Sports Leaders Uk Professional Learning Centre able to deliver the new Level 4 Qualification in Supporting Pupils’ Wellbeing Through Physical Education as well as the L5/6 Qualifications in Primary PE

Primary staff and teaching assistants supported to increase confidence, knowledge and skills.
	KI4 Implementation: Inclusive Intra school Personal Best Challenges, School Games events in Sport and Play formats across all keys stages, including EYFS festivals - these will be assisted by primary and secondary sports leaders.

Where appropriate events will lead into selection for those more able students to represent the school at Level 2 competitions as well as inclusive and less active primary sports partnership events.



 Year 5+6, 30 students who have not yet met the national standards for swimming - one hour weekly swim session in Summer Term 2.


	KI5 Implementation: All students in Year 1-6 took part in at least one School Games competition this academic year with success at local and area level.

Whole School PE House Competition reported to students.

Secondary Extra Curricular clubs open to Year 6 to provide an extra opportunity for pupils to play in a competitive environment.


	KI4 Funding Allocation: £99 Primary Leaders License from Sports Leaders UK

£494 - Top Up Swim Sessions
	KI5 Funding Allocation: £
	Date Updated_2: 
	KI1 Implementation: Energy club 7.30-8.15am, days for specific year groups, rotation if over-subscribed.

-Student Voice engaged to find out what additional before/after school clubs would be popular. 

-Staff Voice to find out what clubs they can offer/could offer with training. 

Combine student and staff voice in  order to put plans in place to provide all students with two hours of Physical Education, school sport and physical activity per week inclusive of

extra curriculum provision and (Year 3-6) engage at least 20% of pupils in extracurricular

sporting and physical activity every week.

Over the course of the academic year, have targeted provision for those

least active young people in your school and a minimum take up of at

least 10% from those identified as least active at the start of the academic

year.

Use the School Games formats to provide the opportunity through inter-school

competition for both boys and girls to take part in B/C team standard competition.

-Train Year Group Sports Crew's and roll out Sports Leaders UK Playmaker/Energy Club/Young Leader Award to foster activity in break/lunchtime sessions.

Have a school wide system in place to complement the school games dashboard to track young people’s participation in the School Games inclusive of physical activity.

Complete the Inclusive Health Check tool as accessed on the school’s dashboard on

www.yourschoolgames.com. 

CTA actively engaged with their School Games Organiser (SGO) as part of her Physical Activity and 60 Active Minutes CPD.

Register on www.activeschoolplanner.org by the end of the Autumn Term 2021.

 Use Complete PE program to position ‘personal best’ as a key component of our School Games provision.

Have active links with at least five local community and pathways sport/physical activity and leisure providers e.g. sport clubs, leisure centres, youth centres, where the link is a signposting function (posters/assemblies etc) including one where the relationship is about the provider delivering taster sessions on site or the school/ educational institute is a partner host site for the activity and young people are actively

engaged to attend.


	KI4 %: 3%
	Sustainability and suggested next stepsRow1: Increase target to 4 Hours of activity a week - 240mins.

   Energy Club - To be implemented in Autumn Term 2.  Initially CTA led with assistance from secondary students selected from Sports Leaders UK courses. Student voice survey carried out to highlight popular activities in each year group. Potential for ELAC to provide diversification and variety of activity for both primary and secondary students.

.   Use active school planner, Complete PE pupil survey and YST resources to create opportunitites for break time activity and to identify the least active students.

 Use YST Chateeze resource to further develop students voice.

 Use Complete Parent Survey to explore activity levels outside school.

  Build on introduction of Playmaker Award by creating opportunities for students to develop and use their skills in lessons with peers and younger students. Introduce Sports Crews and Young Leader Award (Years 3-6) provide opportunities for them to develop their role within the community before/during, after and outside of school.

Provide further opportunities for students to take part as whole year groups in School Games activities, linking these to opportunities in the community and curriuculum content.

Contact SGO re use of school games dashboard - further devlop the PE House Competition started this academic year
	Total amount carried over from 2019/20: 0
	Total amount allocated for 2020/21: 19,600
	How much (if any) do you intend to carry over from this total fund into 2021/22?: 4704
	Total amount allocated for 2021/22: 
	Total amount of funding for 2021/22: 4704
	Meeting national curriculum requirements for swimming and water safety: All students in Year 3 and 6 have taken part in self rescue during previous national curriculum swimming sessions. Year 5 and 6 students taking part in Top Up swimming sessions took part in self rescue and water safety activities during National Drowning Prevention Week with our provider Hydroschool.

We wil be using Complete PE's land based water safety and self rescue resources with all students in 21/22.

Year 3 took part in an intensive swiming course dueing Summer Term 2. Year 5+6 students who did not yet meet the PSSP criteria took part in weekly Top Up swim sessions over 5 weeks in Summer Term 2.

Intensive weeks will be held for Year 3 and 5 In Summer 2022 along with top up sessions for Year 5 and 6 studetns who do not yet meet the PSSP criteria
	What percentage of your Year 6 cohort swim 25 metres: 83%
	What percentage of your current Year 6 cohort use a range of strokes: 80%
	What percentage of your current Year 6 cohort perform safe self-rescue: 100%
	Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming: Yes 


